
The main steps in project implementation:  
 

 
 

 
 
 
 
 
 
 

Main steps Method 

Management meeting or workshop Evaluation criteria, weightings 
defined 

Jon analysis, evaluation of the 
criteria through scoring 

Analysis of evaluations, production 
of evaluation matrices 

Background consulting activity 

Management interviews and/or 
workshop 

Management workshop Comparisons, finalisation of 
categories 

Presentation Presentation of the corporate job 
evaluation system. Manual 


